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July 281, 2015 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

DELEGATE AUTHORITY TO THE DEPARTMENTS OF PUBLIC HEALTH, HEALTH 
SERVICES, AND MENTAL HEALTH TO ACCEPT GRANTS AND AWARDS IN AMOUNTS 

NOT TO EXCEED $500,000 PER BUDGET PERIOD OR ANNUAL TERM  
(ALL SUPERVISORIAL DISTRICTS)  

(3 VOTES) 
 
SUBJECT 
 
Delegate authority to the Departments of Public Health, Health Services, and Mental Health to 
accept grants and awards in amounts not to exceed $500,000 per grant award per budget period 
or annual term. 
 
IT IS RECOMMENDED THAT YOUR BOARD:  
 

1. Delegate authority to the Interim Director of the Department of Public Health (DPH) and 
the Directors of the Departments of Health Services (DHS) and Mental Health (DMH), or 
their designees, to accept and execute grants and awards from federal, State, and other 
public and private agencies in amounts not to exceed $500,000 per grant award per 
budget period or annual term, that are in furtherance of the subject department’s 
mission, subject to: provision of an Anticipated Grant Award memo to your Board a 
minimum of two weeks prior to notification to your Board that the grant is being 
accepted; review and approval as to form by County Counsel;, review by Chief 
Executive Office (CEO) Risk Management as needed;, and notification to your Board 
and the CEO to include significant contractual provisions required by the grantor that 
depart from standard Board-approved language, including insurance and 
indemnification, with two weeks advance Board notification in those instances where an 
Anticipated Grant Award memo is not feasible or thefor grants and awards that require 
matching cCounty funds;,  and an annual report from the three departments to your 
Board, the CEO, and County Counsel of all accepted grants and awards, including the 
purpose and term of each and the total amount awarded.  
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2. Delegate authority to the Interim Director of DPH and the Directors of DHS and DMH, or 
their designees, to accept and execute future awards and/or amendments that are 
consistent with the requirements of the awards and/or grants referenced in 
Recommendation 1 to: 1) extend the grant term through the end of the project period;    
2) reflect revisions required by the grantor or non-material and/or ministerial revisions 
requested by either party to the award’s terms and conditions; 3) allow for the rollover of 
unspent funds and/or redirection of funds; 4) adjust the term of the award by six (6) 
months after its original termination date; and/or 5) provide an increase or decrease in 
funding up to 25 percent above or below each grant term’s base amount, subject to 
review and approval as to form by County Counsel, and notification to your Board and 
the CEO. 

    
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Approval of Recommendation 1 will allow the Departments to accept and execute grants and 
awards from federal, State, and other public and private agencies in amounts not to exceed 
$500,000 per grant per budget period or annual term, expeditiously allowing faster processing of 
administrative activities. While the Departments will continue to seek Board approval of any 
grant-funded contracts and/or personnel items, the recommended process improvement will 
streamline operations; ensure more rapid implementation of the grants and awards, and 
therefore greater maximization of grant revenue; and reduce the amount of time required to 
implement health services for the residents of Los Angeles County.   
 
DPH 
 
In support of DPH’s mission to protect health, prevent disease, and promote health and well-
being, DPH receives grants and awards to perform programmatic, operational, and 
administrative activities related to public health. On April 19, 2011, your Board delegated 
authority to the Director of DPH to accept and execute grants and awards from federal, State, 
and other public and private agencies in amounts not to exceed $100,000 per term. Under this 
authority, DPH reported to your Board that it had accepted eight (8) grants and awards during 
fiscal year (FY) 2011-12, four (4) during FY 2012-13, and six (6) during FY 2013-14; and will 
report acceptance of ten (110) during FY 2014-15.  This delegation allowed DPH to implement 
activities supported by these grants rapidly and efficiently.  DPH estimates that raising the 
threshold from $100,000 to $500,000 per budget period or annual term will permit rapid 
processing of approximately 20 additional grants or awards administered by DPH at any given 
point in time. See Exhibit I for a list of recent grants or awards with budget period or annual term 
funding between $100,001 and $500,000.  
 
DHS 
 
DHS’ mission is to ensure access to high-quality, patient-centered, cost-effective health care to 
Los Angeles County residents through direct services at DHS facilities and through collaboration 
with community and university partners. To accomplish this mission, DHS has pursued and 
received grant awards from a variety of public and private funding sources to develop and 
implement necessary programs that improve patient care, including but not limited to: 1) nurse 
education and training; 2) transformation of the delivery of specialty care; and 3) the Embedding 
Lean Initiative (process improvement) in Public Hospitals.  Exhibit II provides a listing of all 
grants received by DHS, with a value of $500,000 or less, approved by the Board during the 
period FY 2011-12 through May 15, 2015.   
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On June 4, 2014, the Board approved acceptance of a large grant from the UniHealth 
Foundation and delegated authority to the Director of DHS, or his designee, to accept future  
grant awards in a funding amount not to exceed $300,000 from UniHealth Foundation.  As DHS 
seeks to increase revenue from grants and other funding sources, the proposed delegation of  
authority will allow DHS to more rapidly process the grant awards and consequently put those 
funds into action in a timelier manner. 
 
DMH 
 
DMH accepts grants from federal, State, public and private entities in support of services that 
help individuals and families who are functionally disabled by severe and persistent mental 
health disorders.  As grant funding is available, DMH collaborates between its stakeholders and 
community partners to develop meaningful programs to meet the mental health needs of the 
community. Exhibit III reflects recent grants or awards with a value of $500,000 or less received 
by DMH and approved by the Board. 
 
Approval of Recommendation 2 will allow the Departments to accept future awards and/or 
amendments that are consistent with the requirements of the original award to extend and/or 
adjust the term of the award; reflect revisions required by the grantor or non-material revisions to 
terms and conditions requested by either party; rollover unspent funds and/or redirect funds; 
and/or provide an increase or decrease in funding up to 25 percent above or below each grant 
term’s base amount. This recommended action enables the Departments to accept awards 
and/or amendments that adjust the project period up to six months beyond the original term, in 
those instances where there has been an unanticipated extension of the term to allow additional 
time to complete services and utilize grant funding.  This authority is being requested to enhance 
efforts to expeditiously maximize grant revenue, consistent with Board Policy 4.070: Full 
Utilization of Grant Funds.  
 
Annually, the Departments will provide to your Board, the CEO, and County Counsel a report of 
all grants and awards accepted using this delegation, including the purpose and term of each 
and the total amount awarded in total and per grant term. 
  
Implementation of Strategic Plan Goals 
 
The recommended actions support Goal 1, Operational Effectiveness/Fiscal Sustainability, and 
Goal 3, Integrated Services Delivery, of the County’s Strategic Plan. 
 
FISCAL IMPACT/FINANCING 
 
The recommended actions will allow the Departments to accept grant funds more expeditiously.  
Two weeks advance notification will be provided to your Board for grants and awards that require 
matching county funds.  The Departments will seek separate Board approval if an Appropriation 
Adjustment is required.   
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The recommended actions support the County's efforts to identify and implement process 
improvements that enhance the quality and efficiency of County operations, more productively 
allocate workload, and accelerate the process of administrative actions. 
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